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Minutes 
May 12, 2016 Meeting – 6:15 PM 

City Hall, 3rd Floor Conference Room 
93 Highland Avenue, Somerville, MA 02143 

 
Trustees Present: Lisa, Michael, Danny, Beth, Mark, and Andrea  
Clerk to Trust: Kelly Donato 
 
Guests Present:  Scott Hayman, Somerville Community Corp. Real Estate Director; 
Michael Cucchiara and Greg Walsh from Potomac Capital Advisors, Inc. on behalf of the Somerville 
Housing Authority; Paul Mackey, Deputy Director, Somerville Housing Authority 
Kristen Stelljes, City staff to Community Preservation Committee 
 
The meeting began at 6:15 p.m. 

 
New Business 
 

 
1. Reading and Approval of April 14, 2016 Meeting Minutes 

 
A motion was introduced by Lisa with a second by Danny and an abstention from Mary and 
PASSED 5-0 to approve the April 14, 2016 Meeting Minutes. 
 

Daniel LeBlanc left the meeting at 6:20 p.m. to recuse himself for the next agenda item. Michael Feloney joined 
the meeting at 6:20 p.m. Scott Hayman joined the meeting at 6:20 p.m. to present the next item. 
 

2. 100 Homes Funding Request for FY16 CPA Funds 
 

Somerville Community Corp. (SCC) requested $1.2 million in CPA funds. Last fiscal year, the Trust provided 
$1.2 million for 100 Homes and as of the date of the request this year, 3 properties had been purchased for a total 
of 7 units. SCC estimates that with the $1.2 million an additional 10 units can be acquired. 
 
Scott Hayman left the meeting at 6:40 p.m. Kristen Stelljes joined the meeting at 6:40 p.m. 
 
 

A motion was introduced by Andrea with a second by Mark and PASSED 6-0 to approve the 100 
Homes request for $1.2 million. 

 
Beth Munroe-Howe left the meeting at 6:42 p.m. to recuse herself from the next agenda item. Daniel LeBlanc 
rejoined the meeting at 6:42 p.m. Michael Cucchiara and Greg Walsh from Potomac Capital Advisors, Inc. and 
Paul Mackey from Somerville Housing Authority joined the meeting at 6:42 p.m. to present on the next agenda 
item. 
 



 
3. Review of Somerville Housing Authority WaterWorks Project Funding Request and Loan Terms 
 
Somerville Housing Authority (SHA) has had the property for 5 years. It took 3-4 years to receive a funding 
award from the Commonwealth of Massachusetts Department of Housing and Community Development 
(DHCD). The DHCD per unit cap is lower than what the costs are in this area. In the fall of 2014, a budget 
was set and then costs increased. Labor costs are high in the area. There is a $3 million plus overage. On a 
positive note, the tax credit proceeds will increase above what was originally projected. SHA is reaching 
back out to DHCD to see if they can provide additional funding (meeting with Kate Racer next week), and is 
also looking into a Federal Home loan. 
 
Project itself – 25 units, all project based section 8. 
 
Trustees posed several questions to the team: 
- Is SHA asking the CPC (Historic) for additional funding? No, the previous request was for specific 

historic items, like windows and it does not appear that the overage will be eligible under the CPA 
historic. 

- What is the ask? As much as possible to help close the gap. 
- When does SHA need to know by? July 2016. Need to start construction by August and have closing in 

July. 
 

Mark Niedergang left the meeting at 6:56 p.m. Michael Cucchiara and Greg Walsh from Potomac Capital 
Advisors, Inc. and Paul Mackey from Somerville Housing Authority left the meeting at 7:00 p.m. 
 
Michael shared that the City is also exploring trying to use HOME or CDBG funds as well. Kristen noted 
the Trust can consider a request for additional CPA funds (above the 45% allocation) for use on the 
WaterWorks project, and that the next CPC meeting is May 25th at the VNA at 7 p.m. 
 

A motion was introduced by Danny with a second by Andrea and PASSED 5-0 to express 
willingness and interest to help with the City, State and SHA to close the gap in the WaterWorks 
project with an understanding that updated figures and information will be forthcoming from SHA. 

 
Beth rejoined the meeting at 7:20 p.m. 
 
4. Review of Draft Report to the CPC and the CPC/Trust Grant Agreement 

 
Report 
 
Trustees discussed adding a column for committed and funds leveraged. Write out all numbers under ten. 
And explore creating a cover letter. Kristen noted the report is inserted into the CPC Annual Report. 
 
Agreement 
 
The Trustees suggested changing 2b from a report every six months to every year. 

 
 
5. Financial Review – October 2015 Statement 

 
A motion was introduced by Danny with a second from Lisa and PASSED 6-0 to approve the 
October statement and to pursue a return of $26,802 in funds overdrawn from the Trust and 
deposited into the CPA account (funds above the initial $2,206,028 plus interest accumulated on it 
in the amount of $1,742.55). 

 
The Trust next reviewed the estimated budget through June 30, 2016 for FY17. Noted that with first linkage 
payment from Partners, the Trust has more funding than it typically does. 

 
6.  Review of FY17 NOFA and TSP 
 
Clerk to double check debrief notes from last year on application review. 



 
A motion was introduced by Danny with a second from Beth to release the NOFA for up to 
$90,000 and the TSP RFP for up to $60,000 with the release in May and responses due in June for 
consideration at a July meeting. 

 
 

7. Review  of FY17 CPA funding requests 
 

The Trust will carry this agenda item to its June meeting. The Trust did note that the funding requests from 
Somerville Homeless Coalition and Wayside add up to $178,681 for 3 programs. With the funding 
commitment tonight of $1.2 million for 100 Homes, this leaves $93,633 left in CPA funds available for 
commitment. 

 
 

8. Vacancy update and Trustee re-appointment 
 
The Board will be reviewing the 4 re-appointments later this month. To date, one letter of interest and 
resume have been received for the vacant position. 

 
 
Announcements 
 

- Save our Homes Walk is May 22nd. 
- Union Sq. Apartments received 3,400 applications for 35 units 
- Revisions to the Inclusionary Zoning Ordinance passed on May 9, 2016 
- SCC is part of a team to work with SHA (and POAH and Gate Residential) on redevelopment of the 

Clarendon Hill Apartments. 
- Somerville Community Preservation Committee is hosting an event at Prospect Hill Tower on May 24th 

from 5:30-7 to officially open Prospect Hill Tower, the first CPA project to be completed – all project 
recipients are invited to attend and staff a table to share information about their project. 

 
The meeting adjourned at 8:10 p.m. 

 
 

 
Documents Reviewed: 
Letter of Interest and resume received for vacant position 
October 2015 Statement 
Estimated Trust Budget through June 30, 2016 
CPA Budget 
NOFA and TSP used in FY16 
Trust Report to CPC 
Draft Trust/CPC Agreement 
May Preservation Month Events 
Draft April Minutes  
SCC 100 Homes Request for $1.2 million 
Potomac Capital Memo on behalf of SHA on WaterWorks project status and funding request 
 


